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The Type of Infrastructure We Invest In



Photo Credit: 
http://commuteorlando.com/wordpress/2010/06/30/promote-a-
healthy-community-or-pander-to-the-sentiments-which-destroy-

community/

Influences our Mobility Choices



How We Access Our Cities



And Quality of Life and Livability



6,827 
In 2016 - Pedestrian/bicyclist deaths in the 
U.S.

115,000 
2014 Pedestrian/bicyclist injuries in the 
U.S.

Increased Safety Concerns

“The deadliest places for walkers are in car-dependent 
communities with little pedestrian infrastructure and 
extra wide streets.” 
9 of the top 11 deadliest Metro areas are in FLORIDA

Source:
U.S. Department of Transportation National Highway Traffic Safety Administration / Transportation for America, Dangerous by Design Report.



Realizing The  Impacts: Pedestrians Matter

. . . We’ve gotten very far, but we’re still figuring out the best way to safely cross 
the street. . .



“The problems we 
have created cannot 
be solved with the 
same thinking that 
created them….”

Image Source: Library of Congress, Prints & Photographs Division. Original copyright expired.



Is this the best we can do in terms of creating a signature 
corridor that goes through the heart of Miami’s Downtown?



VISION



The images above showcase the challenging context that Biscayne Boulevard represents to Downtown Miami. Eight lanes of traffic, 
median parking lots and unsafe pedestrian crossings show the amounts of space dedicated to cars, creating visual and physical barriers 
through the heart of Downtown.



• 2009 - Miami DDA 2025 Downtown Master Plan
– Turn Biscayne Boulevard into Miami’s Grand pedestrian promenade 

• 2010 -2011 - Biscayne Boulevard Streetscape Alternatives Report
– Participatory Design Process that included stakeholders
– Developed 10 concepts / Assessed alternatives

– April 2014 - DDA Board Adopted Resolution 14/2014 accepting the Streetscape Alternatives Report 
and establishing direction to pursue the implementation of one of the alternatives (alternative #3).

– To create an Urban Boulevard and linear park that provides a pleasant and safe 
space for residents, Downtown daytime population, and visitors

– 2015 – DDA applied to FDOT’s TAP Grant for PD&E (Project Development & Environmental Study)

– 2016 – DDA applied to FDOT’s TAP Grant for a Lane Elimination Analysis

Background / Project History



// REAL CHANGE IS HARD//



HOW DO WE CREATE 
A CULTURE SHIFT





“Quick Builds for Better Streets”



• Knight Foundation’s Knight Cities Challenge Grant: 
– Awarded DDA $145K to implement – “Biscayne Green - A demonstration project 

showcasing a reimagined Biscayne Boulevard”.
• The Miami Foundation’s Public Space Challenge:

– awarded DDA $10K to the implementation of the project.

Project Goals
• Build on Miami DDA’s long term vision to redesign and repurpose Biscayne 

Boulevard to include a pedestrian promenade.
• Showcase possible improvements along the corridor.
• Help change the community’s mindset towards an approach that focuses on 

building our city around people rather than cars.
• Build Community through increased social interactions – by allowing people to 

experience the city in a different way.
• Support the local economy by showcasing and promoting local businesses.
• Test the potential of new ideas and demonstrate that change is possible.



A Temporary Public 
Space Intervention 
Showcasing a 
Reimagined Biscayne 
Boulevard



SE 1 Street

Flagler

NE 1 Street 

WHERE

Located Downtown 
along Biscayne 
Boulevard on three of 
the medians in front of 
Bayfront Park between 
SE 2nd Street and NE 
1st Street, by the 
Bayfront Park 
Metromover station.



CONNECT



CONNECT



CONNEC
T



CONNEC
T



Outreach / Engagement



We hosted a community workshop to help inform the design process and programming for the temporary installation. The session was
attended by a mix of residents, artists, and business owners. This group provided input, ideas, and also got inspired to get more 
involved with the project.



www.biscaynegreenmiami.com

Communication / Outreach



Communication / Outreach

www.biscaynegreenmiami.com



Finalized a Site Plan…



...it is about getting it right for now 
and at the same time being tactical

and strategic about later...and about 
disturbing the order of things in the 

interests of change.

- Nabeel Hamdi
author: about the art of practice and the limits of planning in cities

Pop-Up Placemaking is not About Perfection

Short-Term Action for Long-Term Change





Over the course of four days, a mix of volunteers and public agency staff came together to execute the Biscayne Green transformation, 
which included painting crosswalks, creating a plaza, painting a bus/bike lane, laying turf, hanging lights, and assembling park furniture, 
building a playground and a dog park.



Before (above) and after (below) aerial shots demonstrate the transformation of Biscayne Boulevard during Biscayne Green. The area 
changed from a hot, isolated space that served only cars, into an urban oasis designed for people, connections, and community.



Press Conference 
01.06.2017





Biscayne Green demonstrated that the Downtown Miami community desires community spaces for families, children, and dogs. The 
play area featured a safe and fun imagination playground made out of recycled and non-standard materials recreating outdoor 
experiences. With  over 11,000 households with dogs in Downtown and no dog parks within walking distance, the dog park was widely 
praised and it even featured a ‘puppy brunch’, which proved to be a very successful event.



The Entertain area featured live concert series promoting local artists, as well as cultural event such as tango and flamenco al fresco. We 
also hosted a taste of Downtown food festival featuring downtown cafes, bars, and restaurants. Approximately 20,000 visitors over 20 
days proved to be a successful project and a popular amenity among the local community.









Testimonials / Feedback

www.biscaynegreenmiami.com

Thank you for bringing our city back.

So glad downtown is welcoming more and more of these type events!! We feel more 
and more like a neighborhood! Thank you so much, we had a great time last night

We need Biscayne Green to be a 
permanent thing in downtown !!!

That was great. Well done DDA. I miss that space already. 
Please bring it back.

Yes!! let's vote to keep this!!! not 
just a month!! that is progress

The dog park was GREAT! good to 
see so many people and their dogs 
out

Finally, a reason to not move 
out of downtown. Make this a 
permanent thing!

Loved the tango event! What an amazing use of our 
public spaces and a great way to build community 
through arts and cultural events. Bravo! Que se repita!



101 Parking Spaces Repurposed into +/- 75K Sq. Ft. 
of Public Space

In a Snapshot

The Biscayne Green demonstration project may have been temporary, but the ultimate 
goal is to build long term infrastructure that fosters an accessible and walkable 
environment that meets the needs of Downtown residents and businesses in order to 
stimulate the local economy and elevate Miami to world class city status.

Over 20K People Visited the Park

35 Events in 20 Days

Over 20 Articles – Press Coverage (Radio/TV/Print/Web)

Biscayne Green Content Reached to Almost 4 Mill People

Over 15K Visits to the Biscayne Green Website



Was the proof of concept 
successful?



Moving Forward

Following the success of 
the Demonstration Project 
FDOT / TPO Awarded 
$420K for the 
advancement of a Lane 
Elimination Analysis –
which allowed this project 
to continue moving 
forward.





Thank You!Thank You!
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