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What is ATM?

* Proactive strategy of managing traffic
e Collect Data
* Communicate
* Track Performance
* Adjust Timings
* Develop potential
* Projects
* Services
e Systems T j

Florida



Why Implement ATM?

* Increase livability for motorists
* Travel Time Reliability
* Fuel Consumption
e Safety
* Environmental Quality
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ow to Implement ATM?

* TSM&O Strategies

* Monitor real-time traffic

Coordinate and communicate with stakeholders
Maintain optimal signal timings

Resolve maintenance issues in a timely manner
|dentify Solutions
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ATM Tools

e Checklists

e CCTV

* Microsoft Outlook
* Waze

e COT Road Closures Map
e Twitter (@cot_traffic)

e BlueTOAD

* Google Maps
 CENTRACS

e Telephone List

BlueTOAD.

b TRAFFICAST
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* ATM Report

e Special Events After Action Report

* Quarterly Report
e Electronic Calendar

* Detector Status Report

Signal Detector Events
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The ity of Tampa Transporeation and Stormscster Services
TMC Quarterly Report July—September 2017

b | ur goalis to enhance the quality of i for Tampa's residents.

b and visitors.

We are committed to improving the mobility and safety br

all roadway users. The dty can no longer build their way.
out of congestion due to limited right of way s0its become increasingly
important to actively manage traffic and measure our performance.
‘Performance measures are indicators of progress toward attaining a
goal, objective, or target (a desired levelof future performance).

Downtovs, TampaTL

July-September Summary 2017

‘uring the months of
July, August and
September the TMC
Ras been more
focusedon.

interactions with different

‘munidpalities, and seeking

second major ATMS (Advanced
‘Traffic Management System)
phase.

‘During quarter 4 the TAC has been involvedin inersection retiming and sgnal studies. This
will allow us to efficiendy analyze smoother and
commuers.

la

Florida



Communicating A

e Law Enforcement
e Parks & Recreation
* Parking

e Consultants

* Event Venues
 Signal Maintenance
* Motorists

FDOT\)

e Other Government Agencies

I\/I DaTa To Stakeholders
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Albeck Gerken, Inc.

8 Transportation Engineers
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AT M Success Stories

 Raymond James Stadium Events
* Airfest

e Twitter Compliment
 |dentified Waze Troll
* Semion I-4/1-275

e
I/I'E?HICANE |

* Hurricane
* \West Shore Road Closure it % —IRMA
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‘M Challenges

* Program Leadership

° A

dministrative Support

* Technical Staffing

e Infrastructure

*C

irculating Misinformation

 Social Media Management
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Future of ATM

 AMP Collaboration
* ATMS

* CV Pilot Project
* Smart Cities

* Water Street

* Tampa Bay Rays
* AV

° P77
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Questions?

Brian Gentry, P.E., PTOE

Traffic Management Center
Operations Manager

City of Tampa
1104 East Twiggs Street
Suite 200
Tampa, FL 33602
(813) 274-8009
brian.gentry@tampagov.net

Pete Yauch, P.E., PTOE
TSM&O Program Manager
Albeck Gerken, Inc.
1907 N US Hwy 301
Suite 120
Tampa, FL 33619
(813) 319-3790
pyauch@albeckgerken.com



