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TSM&O AND THE SMART CITY?
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➢ Information

➢ Communication

➢ Technology

➢ Security

➢ Accessibility
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HOW DO WE PREPARE OF THE SMART CITY RACE?
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PUT YOUR BACK OFFICE TO WORK! BUT….. WHAT 
IS A BACK OFFICE? 
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PUT YOUR BACK OFFICE TO WORK!
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HOW TO GET THERE? 
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• Develop Pilots

• Break Down Data 

Silos

• Revisit and Update 

Policies

• Invest in Educating & 

Preparing Staff

• Have a Budget 

Strategy

http://poems.easybranches.com/always-keep-our-nascent-desire-for-success-then-we-are-on-the-starting-point-for-achieving-the-ultimate-target/
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LET’S BE A CONTENDER IN THE TECHNOLOGY 
AND SMART CITY RACE!!
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THANK YOU!

• Claudia Paskauskas, PMP, GISP, MCSD, SSGB

CEO

InNovo Partners

cpaskauskas@innovopartners.com

(407) 432-4866

@CPLeads
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