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Why?

ONE LIFE LOST IS TOO MANY

ON FLORIDA’S ROADS EACH DAY

FATALITIES SERIOUS INJURIES



FDOT Safety
Administrators



Safety  in  District  One

Nicole Mills, P.E.

Intermodal Systems Development Administrator
Florida Department of Transportation, District One



By the Numbers
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2021**
90,756

**Estimated –S4 Analytics



Fatalities 2021 – District 1
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+ 49% over 
5 years

+ 27% over 
4 years

- 12.3%



Let Change Begin with YOU



Let Change Begin with US
The E's

Engineering Education Emergency Management Enforcement Equity Encouragement

Encouragement Engineering

Education

Emergency 
ManagementEnforcement

Equity



E – Engineering



Plan and Design for the Sub-Conscious 



Lighting Retrofit

LABELLE (58 LIGHTS – ALL OF SR 80 THROUGH LABELLE)



Lighting Retrofit



E – Education



• Nicole Mills, P.E.

• Intermodal Systems Development Administrator/Safety Administrator

• Florida Department of Transportation, District One

Safety by 
Design

https://e4safetyfl.com/



Desk Reference Guide
How To Use This Document

• Investigate crashes

• Tutorials on Crash Data 
Systems

• Look for Countermeasures

• Matrices

• Gold Star Countermeasure

• Investigate Further

• Design Checklist

• Resource List

• Implement Strategies

• SHSP



Vision Zero in District 1

Vision Zero

Traffic deaths are PREVENTABLE

Integrate HUMAN FAILING in approach 

Prevent FATAL AND SEVERE CRASHES

SYSTEMS approach

Saving lives is NOT EXPENSIVE

Traditional Approach

Traffic deaths are INEVITABLE

PERFECT human behavior

Prevent COLLISIONS

INDIVIDUAL responsibility

Saving lives is EXPENSIVE

VS



Vision Zero Workshops



E – Emergency 
Management



Major Incident Evaluation (MIE) and Safety Coordination





E – Enforcement



Speed Feedback Signs

• 59 locations east side Polk County

• 59 locations west side Polk County

• 20 additional portable signs



Speed Feedback Signs



Speed Feedback Signs



Speed Feedback Signs



E – Equity



Memorial Boulevard - Lakeland

Rectangular Rapid Flashing Beacons: Lee County Community Traffic Safety Team - YouTube

Pedestrian Hybrid Beacon - YouTube



Partnering to Wrap Transit Benches



E - Encouragement



Culture Change

Targeted Messaging

Community Outreach

Plan – Design – Educate

Get into the driver’s subconscious

Our Approach



Targeted Messaging

Targeted Messaging



Let Change Begin with YOU



FDOT District Five
Re-Focus on Safety

FLPRITE 2022 Winter Workshop

February 17, 2022

Loreen Bobo, P.E. – D5 District Safety Administrator



Safety begins with ME…
Safety begins with YOU!

Established 
June 1, 2021

District 5
Office of Safety



Where do we fit in?
District Secretary 

Jared Perdue

District Secretary 

Jared Perdue

Sunrail

Mike Heffinger

Sunrail

Mike Heffinger
Director Ops 

John Tyler

Director Ops 

John Tyler

Traffic 
Operations

Traffic 
Operations

ConstructionConstruction

MaintenanceMaintenance

MaterialsMaterials

Occupational 
Health and 

Safety

Occupational 
Health and 

Safety

Safety 
Administrator 
Loreen Bobo

District Safety District Safety 
Engineer  

Tony Nosse 

Traffic Safety 
Specialist  

Yvonne Broxton

Traffic Safety Traffic Safety 
Specialist 

Bita Hooman

CTST 

Joe Steward

Bicycle and Ped  Bicycle and Ped  
Stephanie Moss

Design 

Brittany Nesbitt

Director Dev

Jack Adkins

Director Dev

Jack Adkins

PLEMOPLEMO

DesignDesign

ROWROW

ModalModal

Program 
Management

Program 
Management

Transportation 
Support Manager 
Lorie Matthews

Transportation 
Support Manager 
Lorie Matthews

Financial 
Services
Financial 
Services

Procurement 
Services

Procurement 
Services

FacilitiesFacilities

Organizational 
Development

Organizational 
Development

Public Information 

Jessica Ottaviano

Public Information 

Jessica Ottaviano



Why is Safety a focus?

This data is being certified; final numbers may vary slightly.

Biggest 
issues are 

speeding and 
distracted 
driving.
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District 5 Statistics

Pedestrian Fatalities All Fatalities Serious Injuries Crashes

747 Fatalities in 2021, 
198 were people walking and biking.

Over 26% are our most 
vulnerable users

District 5 covers 9 counties 
in Central Florida





STRATEGIC PLAN - FOUNDATION

Collaboration

Infrastructure

Education



Internal and External Partners

Community-Centric

Share our efforts, learn from others

Aligning our various efforts is important

COLLABORATION



Internal and External Partners

78 attendees from County, Cities, FDOT, Law 

Enforcement, other agencies

Day long Safe System Symposium Introduction

8 Speakers

Brevard County Symposium, 2/3/22



INFRASTRUCTURE

Every project is a safety project

Touch every project to empower and ensure max 
countermeasures are included.

State Road or Local Road??? Does it really matter!

Be proactive and Be bold on every project
 If we want to save lives we have to be bold

It may not be too late to incorporate the right elements 
into a project

Target Speed – Lower speeds save lives



Speeding is a big issue

Support Slower Speeds
• Target Speed
• Slower vehicles will save lives.
• Support geometry changes on our 

roadways that slow down traffic
• Roundabouts
• Chicanes
• Raised Crosswalks
• Narrower Lanes

https://www.fdot.gov/safety/safetyengineering/countermeasures
https://safety.fhwa.dot.gov/provencountermeasures/



All users – Be responsible and respectful.

Safety Begins with ME! Safety Begins with YOU!

Make it personal

Reach children, they will teach their parents

Different ways to engage and share the safety messages

Building the Culture Internally – D5 Target Zero Delegates

EDUCATION



EDUCATION

Helmet Fitting Training

Holiday Parades

Designing Safer Roads with Students

Safety Message on Attenuator Truck

Bike Lane Design Contest



Vision Zero vs Target Zero

Vision Zero
• Vision Zero sets the goal of eliminating all traffic 

fatalities and severe injuries, while increasing 
safe, healthy, equitable mobility for all.
• In a set period with clear, measurable 

strategies.
• Traffic deaths are PREVENTABLE.
• Acknowledge HUMAN BEHAVIOR influences 

crashes
• Multidisciplinary approach
• https://visionzeronetwork.org

FDOT’s Target Zero
• Target Zero is a parallel 

effort that plans programs 
and projects, both 
infrastructure and 
behavioral related, to help 
achieve zero fatalities and 
serious injuries.



What can YOU do to make a 
difference?

• Safety begins with YOU, act responsibly. Respect other users.

• Educate and encourage your neighbors and friends to drive, walk, and 
bike safely, so that they make it home every day.

• Grow the safety culture within your organization.

• Incorporate safety countermeasures into projects.



Safety begins with YOU!

We want to hear from YOU!

Have a safety idea? Email us! 
D5-safetyideas@dot.state.fl.us



Safety Second - Distracted Driving

https://www.fdot.gov/Safety/campaigncalendar.shtmSafety Second -- Takes a second to be safe

 In 2019, 
 9% of all fatalities were due to distracted 

driving.
 15% of injury crashes 
 14% of all police-reported motor vehicle 

traffic crashes
 9% of drivers 15 to 19 years old involved in 

2019 fatal crashes were due to distracted 
driving

 In 2019, there were 566 nonoccupants 
(pedestrians, bicyclists, and others) killed in 
crashes involving a distracted driver. 

 Create Safe Driving Habits
 Put Your Phone Away or Pay



Safety begins with ME…
Safety begins with 

YOU!
Loreen Bobo, P.E.

FDOT D5 Safety Administrator
Office of Safety

Loreen.bobo@dot.state.fl.us

Thank you!



FDOT District Four
Safety Initiatives & Plans

FLPRITE 2022 Winter Workshop

February 17, 2022

Katie Kehres, P.E. – D4 District Safety Administrator



Topics

• District Safety Administrator (DSA) Role

• Holistic Approach

• Initiatives/Accomplishments

• Plans/Ideas

• Call to Action

51



DSA Role - Purpose

• Previous Experience

• Position Information

• Responsible For “Safety”:
• Overall coordination 
• Ensure implemented into 

everything produced
• Further the mission
• Create a culture to move the 

needle in reducing fatalities & 
serious injuries

District Four

Broward

Palm Beach

Martin

St. Lucie

Indian River

52



DSA Role – Areas of Influence

• 3 Main “Buckets” (currently)

• All are…
• Important (in different ways)
• Using Innovation (to do things differently)
• And focusing on Improving Safety (which is our #1 priority)

53



Holistic Approach – Safety Team

• Multi-Disciplinary Team

• Collaborative Effort

• Frequent Communication
• Monthly Steering Meetings
• Designated Email Group
• One Drive for File Sharing

• Team members become   
safety advocates

• 7 Functional Areas
• Planning
• Traffic Operations
• Modal Development
• Design
• Construction
• Maintenance
• Program Management

54



Holistic Approach

55

Safety Team (Core Members) Katie Kehres

Planning

Design

Traffic Ops/TMC

Construction

Modal Development

Maintenance

Program 
Management

Yuanet Letzelter

Lauren Rand Chris BurgessRaj Shanmugam Tracey Xie Daniel Smith

Robert Lopes Scott Passmore Aaron Watt Joe Marzi Lennox Ballah

Geysa Sosa

Brad Salisbury



Holistic Approach – Spreading Knowledge

• Rotational Support

• Sharing Information
• Town Halls
• Sharepoint

• Supporting Innovators Team

• Developing Task Teams

• Rotation #1
• Mike Miller & Malu Rojas

• Rotation #2
• Diego Tello & Nick Slupecki

• Rotation #3 (Current)
• Josh Baker & Lynda Cadet

56



Initiatives/Accomplishments
• Big picture:

• Developed an inaugural year business plan
• Held collaborative meetings with functional areas

• Specifically:
• Educated by Subject Matter Experts (“Safety Seconds”)
• Learned District Four Statistics (“Monthly Safety Performance Report”)

• But also, recent refocus on safety by the functional areas too… 
• Traffic Operations
• Planning & Environmental Management Office (PLEMO)
• Design

• And culture change is already happening!

57



Initiatives/Accomplishments 
(ex. Safety Seconds)

58



Initiatives/Accomplishments 
(ex. Monthly Safety Performance Report)

59

District Four exceeded 300 
fatalities in 2021



Initiatives/Accomplishments

• Transportation Systems Management & Operations (TSM&O)
• Creating & Formalizing a Smart Work Zone (SWZ) Program
• Traffic Management Coalition Meetings

• Safety Program
• Complementing safety assessments with systematic approach
• Developing a Local Road Safety Program

• Traffic Services
• Developing implementation plan for Curve Compliance initiative

60



Initiatives/Accomplishments

• Developing a predictive measure for safety

• Project Development
• Incorporated a more robust Safety Analysis into the PD&E process
• Scope Refinement Team (SRT):

• Recommending the Initial Phase Target Speed
• Will be using Safety Needs Dashboard to recommend strategies

• Concept Development
• Incorporating increased safety consideration in the planning of SIS projects

• Environmental Management
• Addressing safety through the Environmental Impact Review Process

61



Initiatives/Accomplishments

• Improved Traffic Control Plan process

• Collaboration with Construction on changes for Work Zone Safety

• Coordinating with Utilities to Transfer Lines & Remove Older Poles

• Also supporting:
• Smart Work Zone Development
• Scope Refinement Team for project vetting

62



Initiatives/Accomplishments

• “When you see traffic fatality statistics on the news, it may 
feel like just a number. When you’re personally involved with 
safety initiatives, each fatality is much more personal. It drives 
you to work as hard as you can.” – Mike Miller, Rotation #1

• “I can recently notice this on a field visit where the design 
team and the SRT team were talking about how to make an 
intersection safer for road users.” – Diego Tello, Rotation #2
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Building a culture of safety!



Plans/Ideas

• Current Rotation:
• Educating staff on new statewide design considerations 
• Incorporating traffic safety awareness into Preconstruction Meetings

• Construction: Contract for Work Zone Safety audits

• Maintenance: Task team for permits to warranty inspections (identify 
MOT issues & how to address)

• Program Management: Collaborating with MPOs to encourage 
prioritization of safety projects/scopes & share about countermeasures

• Modal Development: Transit lighting study to verify safety at bus stops
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Call to Action

• What ideas/best practices can you build off?
• How can you support your Districts and DSAs?
• Where do you see opportunities to enhance safety culture?
• And always remember “Why” all of this is important…

Have Fun. Be Safe. Make Good Choices.

Katherine.Kehres@dot.state.fl.us (772) 519-8277 
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Safety Message – D4 Statistics
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Safety Message
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CRASHES 
RARELY HAVE A 

SINGLE 
CONTRIBUTING 

FACTOR



THANK YOU!
FLPRITE 2022 Winter Workshop

February 17, 2022

Nicole Mills, P.E. – D1 Safety Administrator
Loreen Bobo, P.E. – D5 Safety Administrator
Katie Kehres, P.E. – D4 Safety Administrator


