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safety in District One

Nicole Mills, P.E.

Intermodal Systems Development Administrator

Florida Department of Transportation, District One
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2021 Crashes

aSpeed = Lane Departure  =Intersection = Ped/Bike

Source: Signal 4 Analytics —over 2/3 of crashes fall in one of these emphasis areas
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Fatalities 2021 — District 1

Emphasis Areas

Lane Departures

Impaired Driving

Intersections

Pedestrians and Bicyclists

Aging Road Users

Occupant Protection

Motorcyclists and Motor Scooter Riders
Commercial Motor Vehicle Operators
Speeding and Aggressive Driving
Distracted Driving

Teen Drivers

Drowsy and Il Driving

Work Zones

Rail Crossings
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Let Change Begin with YOU




Let Change Begin with US

The E's

Encouragement Engineering

Equity Education
Emergency

Enforcement Management

m Engineering ®mEducation ®Emergency Management ®Enforcement ®Equit Encouragement




E — Engineering

Traditional town

SOURCE: DPZ ARCHITECTS AND TOWN PLANNERS
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Plan and Design for the Sub-Conscious

SR 31 TYPICAL - ALTERNATIVE 18
INTERIM - 4 LANES

SR 31 TYPICAL - ALTERNATIVE 18
ULTIMATE - 6 LANES




Lighting Retrofit

Labelle rark v

LABELLE (58 LIGHTS — ALL OF SR 80 THROUGH LABELLE)




Lighting Retrofit

CITY OF SARASOTA (334 LIGHTS - ALL OF CITY MAIN
FIXTURES ON STATE ROADS US 41 AND US 301)

NEW LED
FROM
FDOT

PROJECTS

SARASOTA COUNTY (917 LIGHTS -
US 41, US 41 BYPASS, US 301, SR
758/BEE RIDGE, SR 780/FRUITVILLE,
SR 70/CLARK, SR 72/STICKNEY
POINT

SARASOTA COUNTY CONTINUED

TARGET



P OMMONITY TRAFFLS
SAFETY TEAMS

E-NEWSLETTER ISSUE 3 SUMMER 2021

ho one is crossing or about to cross,

“1SSUE caution even if the beacons are stil flashing.

»p when a pedestrian is in the crosswalk even
"RRFB has not been activated.

FDOT ZERY)
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SAFETY DES! ome Campaigns  Safety Initiatives  Education Engineering CTSTs LovetoRide Askus
FOR ALL ROAD USERS

Safety by oo Ju! | asifoutes
Design - Sl

gl

https://e4safetyfl.com/ -;-,;é.. a_;-a. eﬁ’ @ AR B-wiﬂ

SAFETYT BY DESIGN
FOR ALL ROAD USERS

F™
STOP SPEEDING

<ZMOVE OVERS> BEFORE ITSTOPS YOU
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THE SAFE SYSTEM APPROACH

ZERO IS OUR GOAL &k
A SAFE SYSTEM IS HOW WE WILL GET THERE. . \ — ) ; Tutorials on Crash Data
Imiagine & world where nisbody hits 16 die from vehicle crashes. The Safe System approach I\ Aperoncs J

Systems

Look for Countermeasures

Investigate crashes

aims to eliminate fotal & serious injuries for all road users. It does so through @ helistic view
of the road system that first anficipates human mistakes and secand keeps impact energy

on the human body at tolerable levels. Safety is an ethical imperative of the desigrers and
owners of the fransportation system. Here's what you need to know to bring the Safe System

DpprDOCh ta your community.

&
SPONS By 5 MARED

Matrices
Gold Star Countermeasure

SAFE SYSTEM PRINCIPLES

DEATH/ SERIOUS INJURY
1S UNACCEPTABLE

HUMANS MAKE MISTAKES

I,} People will inevitably make

HUMANS ARE VULNERABLE

Pegple have limits for tolerating crash
While no croshes are desirable, the mistakes that can lead o crashes,

Safe System approach prioritizes & but the transportation system can

crashes that result in death and be designed and operated to

forces before death and serious
injury occurs, Iherefore‘ itis criical to

Investigate Further

design and operate a ransporation

serious injuries, since no ane should
expernience either when using the

fransportation system.

RESPONSIBILITY IS SHARED

All stakeholders (ransportation
system users and managers,
vehicle manulacturers, et} must
ensure that crashes don't lead to

fatal or serious injuries.

accommodate human mistakes
and injury tolerances and avoid

death and serious injuries

SAFETY IS PROACTIVE

Proactive tools should be used to
idenllly and mitigate latent risks in
the transporiation system, rather

than wailing for crashes to occur

and reacting afterwards.

system that is human-centric and

accommodates human vulnerabilifies.

REDUNDANCY IS CRUCIAL

Reducing risks requires that all
parls of the transporlation syslem
are s!lengthened, so that if one
part fails, the other parts still protect

people.

Design Checklist

Resource List
Implement Strategies
SHSP

————
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mv.umfum»uusrwr_wu&




Vision Zero in District 1

Traditional Approach

Traffic deaths are INEVITABLE
PERFECT human behavior
Prevent COLLISIONS
INDIVIDUAL responsibility
Saving lives is EXPENSIVE

p——

FDOT

Vision Zero

Traffic deaths are PREVENTABLE
Integrate HUMAN FAILING in approach
Prevent FATAL AND SEVERE CRASHES
SYSTEMS approach

Saving lives is NOT EXPENSIVE
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‘ Overall Workshop Agenda

op Agenda
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E — Emergency
Management
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NEWS RELEASE
FOR IMMEDIATE RELEASE CONTACT: LT. GREG BUENO
APRIL 27, 2021 FLORIDA HIGHWAY PATROL
(239) 938-1800

FLORIDA HIGHWAY PATROL

~Interstate 75 Traffic Enforcement Detail RESULTS~

Sarasota, Fla — The Florida Highway Patrol, along with the Sarasota County Sheriff’s Office and North Port
Police Department, conducted a traffic enforcement detail on Interstate 75 in Sarasota and Manatee County today
(April 27, 2021), from 7:30 am to 3:30 pm. The purpose of the detail was to increase traffic safety awareness and
to deter driving behaviors that contribute to traffic crashes. In total, troopers, deputies and officers issued over
200 speeding citations, along with over 100 citations for various other offenses to include two separate
arrests for fleeing and eluding.

*Special thanks to the Sarasota County Sheriffs Office and North Port Police Department, their valued
assistance and support helped make todays Interstate 75 traffic enforcement detail a success.
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Speed Feedback Signs

M "7 Trafficioud x |+ = 0 X

€= C m (31 https://portal.trafficloud.com/app/sites Y6 = ‘ var
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Speed Feedback Signs

FDOT) ZERY)

FATALITIES & SERIOUS 1N




Speed Feedback Signs

ALLTRAFFIC Enforcement Priorities Report

SOLUTIONS
US 17 NORTH OF AVE K SW, SB/US 17 NORTH OF AVENUE A SW, NB /
US 17 NORTH OF AVENUE KSW, NB/US 17 NORTH

Start: 2022-01-03 Violation Threshold: Speed Limit +10
End: 2022-02-02 Speed Range: 1 to 150
Times: 0:00-23:59 Rank Results By: 50% Speed, 50% Volume

# site cosl s e G Vicimar g erete I et

1 ggfnsa. SECERIEO TSI RESRAEEE SE Sun :gzgg . as 53.2 60.4 60.0 426 156

2 ggi?-sa. EEOEENO X EC EA SR UL Es Sun :g;gg - as 52.3 60.6 59.3 463 143

3 leg‘l?-sa. SOOI G EERE RS < Sun :i;gg = as 52.5 60.3 58.7 449 135

a ggi?—sa. South of Brigham Rd, Sat :g;gg = as 52.3 60.0 s58.3 457 134

s ggi?-sa. South of Brigham Rd, Sat :2;33 = as 52.0 60.1 59.0 459 133

6 gg'7'53' ST L 2T FL I LR Sun ::zgg - as 52.8 60.5 59.3 420 132

7 ggft-ss. ST 25 L L Sun :2;33 = as 52.3 60.4 s8.8 440 131

-3 ggfr-sa. ST 25 L i e Fri :g;gg - as 51.5 60.2 s8.3 503 131

) LS’S"'SB' S OO EClc IRatilEe Sun :g;gg - as 52.3 60.2 59.2 436 130

10 33‘7'33' e 2 L Fri :;igg = as 51.3 60.0 s8.1 s08 130

11 ggfl-ss. SottivolEric IRaiEs o Sun :;;gg - as 52.7 60.4 s59.2 az28 129

12 ggﬁ'-ss. O Mon :gigg = as 51.8 60.2 s8.2 490 128

13 gg‘!?—sa, South of Brigham Rd, sat :ﬁ;gg = as 51.0 59.7 58.0 a8s 129

14 ggfr-sa, South of Brigham Rd, Tue :g;gg = as 51.0 s59.9 57.6 498 127

15 ggff—sa. South of Brigham Rd, Sat ?3::86 as a48.3 60.3 56.9 496 126

16 ggfr-ss. South of Brigham Rd, Fri :gigg - as s0.8 60.1 57.5 s14 125

17 le§17-sa, S ORI OR B30 FEsaxs ke ch Fri :i;gg . as 51.0 60.1 57.8 514 125
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FDOT
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Memorial Boulevard - Lakeland

[STOP ON RED|
PROCEED ON
[FLASHING RED|
WHEN CLEAR
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Partnering to Wrap Transit Benches







Our Approach

Culture Change

Targeted Messaging

Community Outreach




Targeted Messaging
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Let Change Begin with YOU




FDOT District Five
Re-Focus on Safety

FLPRITE 2022 Winter Workshop
February 17, 2022

Loreen Bobo, P.E. — D5 District Safety Administrator

FDOT! ZERQ




Safety begins with ME...

Safety begins with YOU!

District 5 ':;Q;? ZR@ .

Office of Safety

>
Alert Today Florida % Alert Today Florida
| T s =

Established
June 1, 2021



Where do we fit In?

District Secretary

Jared Perdue

|
Sunrail Director Ops Safety Director Dev Transportation Public Information
. . Administrator . Support Manager . .
Mike Heffinger John Tyler Loreen Bobo Jack Adkins Lorie Matthews Jessica Ottaviano
Traffic B'Strlc_t Safety || Financial
— Operations [] _Engineer PLEMO Services
Tony Nosse
. : | . Procurement
— Construction | | Trg;f;%g?ifsetty Design Services
Yvonne Broxtonj
— Maintenance WSafety — ROW — Facilities
| §  Specialist
Bita Hooman e
. | | Organizational
— Materials Ty Madal Development
Occupational JEB LT | Program
— Health and Management

Safety Bicycle and Pe
Stephanie Mos

Design
Brittany Nesbitt




Why is Safety a focus?

v

District 5 Statistics DOT District 5
6000 140000 <> -
l Serious Injuries Total Crashes Fatalities
5000 . 120000 Emphasis Area®® @ Serious Injuries @ Fatalities
- R
80000 S—
60000 ———
—
2000 :
40000 -I
1000 20000
0 0 .
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Blggesf
B Pedestrian Fatalities = All Fatalities M Serious Injuries Crashes Issues are
This data is being certified; final numbers may vary slightly. Speedlng qnd
747 Fatalities in 2021, distracted
driving.

198 were people walking and biking. District 5 covers 9 counties

Over 26% are our most in Central Florida

N .5
vulnerable users




WHAT DO WE WANT TO ACHIEVE?

Provide a unified effort to greatly
reduce crashes and affects of

crashes to ultimately get to zero
fatalities and serious injuries




STRATEGIC PLAN - FOUNDATION

Collaboration

Infrastructure

Education

FLORIDA

STRATEGIC HIGHWAY SAFETY PLAN




COLLABORATION

»Internal and External Partners

» Community-Centric

»Share our efforts, learn from others m

»Aligning our various efforts is important




»Internal and External Partners

» 78 attendees from County, Cities, FDOT, Law

Enforcement, other agencies

»8 Speakers



INFRASTRUCTURE

»Every project is a safety project

» Touch every project to empower and ensure max
countermeasures are included.

»State Road or Local Road??? Does it really matter!
»Be proactive and Be bold on every project

» If we want to save lives we have to be bold

» It may not be too late to incorporate the right elements
into a project

» Target Speed — Lower speeds save lives




Speeding is a big issue

Support Slower Speeds

Target Speed
« Slower vehicles will save lives.
» Support geometry changes on our
i roadways that slow down traffic
FeRanEN  Roundabouts
Driver 49 ¢ Driver « Chicanes
« Raised Crosswalks
 Narrower Lanes

20 MPH 115 ft. Driver 200 ft. Driver

Pedestrian

30MPH o004 Driver 5914 Driver

40MPH 505

=v y

Pedestrian

Hit by a vehicle traveling at

Hit by a vehicle traveling at

Q
Hit by a vehicle traveling at ﬂ

only 1 out of 10 pedestrians survives,

< - ’
https: / /www.fdot.gov/safety /safetyengineering /countermeasures
https: //safety.fhwa.dot.gov/provencountermeasures/

TARGET -‘»



EDUCATION

»All users — Be responsible and respectful.

»Safety Begins with ME! Safety Begins with YOU!
» Make it personal

»Reach children, they will teach their parents

»Different ways to engage and share the safety messages

»Building the Culture Internally — D5 Target Zero Delegates




EDUCATION

Early Elementary Student Winner .
Title “Daddy Rides in Heaven” = I e T,
i EVERY PEDESTRIAN
¢ O SOMEON|

Safety Doesn’t Happen by Acci,

\ £ | € I¢7ALERT ToDAY F
@ < n b e s oAl FLORDA

pedestrian, pledige to obey trafic sgnals,cross at the c
by at night.

W SNy Sasie
N SUtlI&Iy ZykEL 1

\ \““N\Q N .7056‘%/

4 £

Helmet Fitting Training

Bike Lane Design Contest

Designing Safer Roads with Students

TARGET -"‘»
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Vision Zero vs Target Zero

Vision Zero FDOT’ Target Zero
* Vision Zero sets the goal of eliminating all traffic Target Zero is a parallel

fatalities and severe injuries, while increasing effort that plans programs HEWINNE

safe, healthy, equitable mobility for all. and projects, both FATALITIES

* In a set period with clear, measurable infrastructure and
strategies. behavioral related, to help FDOT\

* Traffic deaths are PREVENTABLE. achieve zero fatalities and | g 0
* Acknowledge HUMAN BEHAVIOR influences serious injuries.

crashes
* Multidisciplinary approach
* https://visionzeronetwork.org

-

T out ¥
{%% Pzd\:’;“ P
BRLANDO () OPERATION

OSCEOLA
COUNTY

Shared Road. Shared Responsibility.

TARGET -‘-‘»
mv.umfum»uusrwr_wu&



What can YOU do to make a

difference?

Safety begins with YOU, act responsibly. Respect other users.

Educate and encourage your neighbors and friends to drive, walk, and
bike safely, so that they make it home every day.

Grow the safety culture within your organization.

Incorporate safety countermeasures into projects.




We want to hear from YOU!

Have a safety idea? Email us!
D5-safetyideas@dot.state.fl.us



FDOT\) Safety Second - Distracted Driving ZERQ

FATALITIES & SERIOUS INJ

e 1In 2019,
e 9% of all fatalities were due to distracted
driving.

U DRIVE. U TEXT. e 15% of injury crashes

®

e 14% of all police-reported motor vehicle
traffic crashes

e 9% of drivers 15 to 19 years old involved in
2019 fatal crashes were due to distracted
driving

e [n 2019, there were 566 nonoccupants
(pedestrians, bicyclists, and others) killed in
crashes involving a distracted driver.

e Create Safe Driving Habits
e Put Your Phone Away or Pay

. FHP Orlando

Happening Now: Thanks to some slert witnesses, law
enforcement was able to stop the vehicle of a fatal hit
and run crash in Brevard County. FHP is talking to the
driver suspected of crashing into and killing a 57 year

old man, riding a bicycle and leaving the scene.

ol

FDOT

Safety Second -- Takes a second to be safe https://www.fdot.gov/Safety/campaigncalendar.shtm ZER@



Safety begins with ME...
Safety begins with

YOU!

Thank yOU! Loreen Bobo, P.E.

FDOT D5 Safety Administrator
Office of Safety
Loreen.bobo@dot.state.fl.us




FDOT District Four
Safety Initiatives & Plans

FLPRITE 2022 Winter Workshop
February 17, 2022

Katie Kehres, P.E. — D4 District Safety Administrator

FDOT! ZERQ




Topics

* District Safety Administrator (DSA) Role
* Holistic Approach

* Initiatives/Accomplishments

* Plans/ldeas

« Call to Action




DSA Role - Purpose

* Previous Experience
* Position Information

» Responsible For “Safety”: District Four
* Overall coordination Broward

* Ensure implemented into
everything produced Palm Beach

 Further the mission Martin

 Create a culture to move the :
needle in reducing fatalities & St. _LUCIG_
serious injuries Indian River




DSA Role — Areas of Influence

* 3 Main “Buclge_tg’ (currently)

ENVIRONMENTAL Community Traffic Safety

® KM

ll R %

 All are...
- Important (in different ways)
 Using Innovation (to do things differently)
* And focusing on Improving Safety (which is our #1 priority)




Holistic Approach — Safety Team

« Multi-Disciplinary Team 7 Functional Areas
« Collaborative Effort * Planning

. E {C nication  Traffic Operations
requen Ommu ICa _IO * Modal Development
* Monthly Steering Meetings - Design
» Designated Email Group

. _ | * Construction
* One Drive for File Sharing « Maintenance

« Team members become  Program Management
safety advocates




Holistic Approach

Geysa Sosa Raj Shanmugam Tracey Xie Daniel Smith Lauren Rand Chris Burgess

Planning Traffic Ops/TMC Modal Development

Yuanet Letzelter

Program
Management

Brad Salisbury Robert Lopes Joe Marzi Lennox Ballah

Design

Scott Passmore Aaron Watt

Construction Maintenance

TARGET -"‘»
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Holistic Approach — Spreading Knowledge

* Rotational Support  Rotation #1
» Sharing Information « Mike Miller & Malu Rojas
 Town Halls » Rotation #2
» Sharepoint  Diego Tello & Nick Slupecki
« Supporting Innovators Team * Rotation #3 (Current)

3 Devek)ping Task Teams  Josh Baker & Lynda Cadet




Initiatives/Accomplishments

* Big picture:
* Developed an inaugural year business plan
* Held collaborative meetings with functional areas

« Specifically:
* Educated by Subject Matter Experts (“Safety Seconds”)
» Learned District Four Statistics (“Monthly Safety Performance Report”)

 But also, recent refocus on safety by the functional areas too...

 Traffic Operations
* Planning & Environmental Management Office (PLEMO)

 Design
» And culture change is already happening!




nitiatives/Accomplishments
ex. Safety Seconds

Safety Seconds ' Safety Seconds

Law Enforcement Liaison Program — LANE REPURPOSING APPLICATION
WHAT is the Law Enforcement Liaison (LEL} Program ? WHAT is the Lane Rapurpoahvg Application?
The Florida LEL program is a grant funded program sponsored by FDOT and the National Highway Traffic Safety Administration Application of iravel lane(s) t ian facilities, on-street parking, and/or additional
(NHTSA). Their goal is fo pariner with law enforcement agencies to promote and increase participation in NHTSA national landscape buffer. ThIB appi-icrl has to be consistent with local agmqfs vision, enhance aesthetics, and boost economic development.
enforcement waves and the annual Florida LEL Traffic Safety Challenge fo increase awareness and participation in raffic safety-
related efforts. Currently, this program has & members made up of 1 coordinator and 7 LELs assigned to each of the districts. \
\ ) WHY is this Lane Repurposing Application important to safety?
/V—VHY is this program imy nt? = Operation Southem Shield ‘\ Lane Repurposing has many safety benefits that may include the following depending on the design concept:
= Amive Alive ?
«  Encourage and suppml.awlenfumemenf.panimpaaun in: « Paricipate in Traffc Safety Cosifions ® mon !" bie number.ul aiasties
« 2021-2025 Florida's Strategic Highway Safety Plan « Paricipate in Distict Community Traffic Safety Teams (CTST) *  Reduction in crash severity TARGET
¢ SNHTSA Noflonal Waves « Assistin coordnation efforts with Law Enforcement Agencies = Decrease of crossing distance for pedesirians, especially with infrodustion of pedesirian
+ Traffic Safaty Challenge R s refuge areas
+  Other NHTSA and Florida Traffic Safety Campaigns: SAFESDRIVING o "
= Hands Across the Border COALITION %TJ"%‘U *  Reduction in vehide speeds and reduced exposure to oncoming traffic at crossings FATALITIES & SERIOUS INJURIES
-
= 195 Initiative \ 4/
> < (I:OW does this Lane Repurposing Application work? \
HOW does this program affect safety? Initial Assessment - Information-gathering state to identify any fatal flaws of the and includes an initi
An LEL can help to facilitate and pass on traffic safety i h data, traffi ining opporiunities, DUI checkpoints,
saturation patrols, and legal updates with the law mmmggew (approximately 57) unlf:\n mgmcu Concept Report Preparation - Includes conceptual plan development and technical analysis. This stage may include coordination/
S A . : : meeting between the applicant, District reviewers, and major There must be activities
Their ely initiatives ying safely belt use and reducing impaired driving among others. Additionally, there is at least and endorsement from elected officials. District Planning & Envimnmental Administrator, District Design Engineer, and Design
one LEL who'sits on each Traffic Safety Coalition. Traffic Operations Engineer sign off on the Lane ing review and approval noffication to Central Office.
h 7 Furmal Application Submittal - Includes the District-approved technical analysis, documentation of public —
P o “\ activities, and formal from elected officials. A
WHEN to reach out? WHOM to contact? Review and Approval - The application is reviewed and must be approved by Central Office: Chief Planner and
= Coordination needs with local law enforcement agencies, an LEL Charles Kane, District Four LEL K Chief Engineer sign the final approval. /
sefves as a vital link and conduit. E
) ) ; = Email: Distd@floridalel.info 7 .
*  Assistin puling prefiminary crash data (Signal 4 Analytics) = Phone: 850-459-5397 (Work Cell) WHEN to reach out? WHOM to contact?
Lane Repurposing Applications can be submified by agencies any fime they would like to repurpose Chon Wong
travel lanes. Some things fo consider are the following: "
Lane Rey Coordinat
r\ )1 =+ Crash history and safety benefits = Traffic diversion 2o SR g
el +  Short-and long-range traffic projections  »  Trucks/designated truck routes impacts 854.777.4659
WHERE to go for more information? :@ JAUA % \ H c « Pedestrians / bicyclists accommodaion  «  Transit service impacts chonwong@dot state.fLus
= www.floridalel info Irpamco Bewanc Common Py A 10 +  Access management «  Emergency responders impacis
L - ) «  Parking supply and activity «  Costs & funding
's at + Redevelopment plans «  Community suppart
Additional details: o 3NHTSA National Wave Campaigns: - =
~
«  Nationwide since 1997 Sy i + Click itor Ticket May 24 - Jun. 6 WHERE to go for more information?
I Florida since 2000 sl U ?gvﬁ::bffwﬁefm'mw Aug. 23 - Sept. 7; Dec. In Leaming Curve, search for FDOT Lanenapurpmng'rmmg 1o enroll in this three-module Computer Based Training. It will help o
;i the benefits of Lane Pproje d the process for the review of these projects within fhe Depariment.
Lost Updated; 11/18/202 Distrct




Initiatives/Accomplishments

ex. Monthly Safety Performance Report

MONTHLY SAFETY PERFORMANCE REPORT for FDOT District 4 - December 2021

Monthly Crash Specifics

Wrong Way Driving (WWD)

. L - H T e December | Yearto date
e o e Co——
e 3 T bt 7 Too%. [Furnaround & nan-crash events 1 B
Crashes 1 3
049 s 3% = e
5350 2 13% ilu!dmm r r False alarms 6 90
B0-69 1 ki Iswcy(hs‘ 2 5%
7079 3 20% b reiEE - oy otes- T froeways In the futurs, Sata from artera aciies mght be lncuces I
i 3 L frotal ) 100%
%699 o o% -
ol = T P!l g il Bt Strategic Highway Safety Plan (SHSP) Safety Focus
5 : Data Timeline
Dtk s Renee Vicim Fyoe ne Departures Fatalibes — 0
E]
g oo |ercection Fataities 3
i Intersection Sefous Injuries 8
[eskeped Farminies 7
* Pedestrian e
<3039 = 12172021 1o 12732021 i
= Bicyetist Speed as 2 factar for Fataity by Number []
\
ey { « Mo PedtjBike Speed us  foctor for Fatolty by Percent ™
Seat Belt ang Helmet Use 3
— s Contributing Factor - Lnrestrained Occuponts % of Fatoities %
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District Four exceeded 300
fatalities in 2021
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Initiatives/Accomplishments

* Transportation Systems Management & Operations (TSM&O)
 Creating & Formalizing a Smart Work Zone (SWZ) Program
 Traffic Management Coalition Meetings

« Safety Program
« Complementing safety assessments with systematic approach
« Developing a Local Road Safety Program

* Traffic Services
« Developing implementation plan for Curve Compliance initiative
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Initiatives/Accomplishments

* Developing a predictive measure for safety

* Project Development
* Incorporated a more robust Safety Analysis into the PD&E process
« Scope Refinement Team (SRT):

* Recommending the Initial Phase Target Speed
« Will be using Safety Needs Dashboard to recommend strategies

» Concept Development
* Incorporating increased safety consideration in the planning of SIS projects

* Environmental Management
« Addressing safety through the Environmental Impact Review Process

PLEMO




Initiatives/Accomplishments

* Improved Traffic Control Plan process
» Collaboration with Construction on changes for Work Zone Safety
 Coordinating with Utilities to Transfer Lines & Remove Older Poles

* Also supporting:
« Smart Work Zone Development
« Scope Refinement Team for project vetting

Design




Initiatives/Accomplishments

Building a culture of safety!

* “‘When you see traffic fatality statistics on the news, it may
feel like just a number. When you’re personally involved with
safety initiatives, each fatality is much more personal. It drives
you to work as hard as you can.” — Mike Miller, Rotation #1

* “I can recently notice this on a field visit where the design
team and the SRT team were talking about how to make an
intersection safer for road users.” — Diego Tello, Rotation #2




Plans/Ideas

 Current Rotation:
» Educating staff on new statewide design considerations
* Incorporating traffic safety awareness into Preconstruction Meetings

« Construction: Contract for Work Zone Safety audits

- Maintenance: Task team for permits to warranty inspections (identify
MOT issues & how to address)

* Program Management: Collaborating with MPOs to encourage
prioritization of safety projects/scopes & share about countermeasures

« Modal Development: Transit lighting study to verify safety at bus stops




Call to Action

* What ideas/best practices can you build off?

* How can you support your Districts and DSAs?

* Where do you see opportunities to enhance safety culture?
* And always remember “Why” all of this is important...

Have Fun. Be Safe. Make Good Choices.

&

Katherine.Kehres@dot.state.fl.us (772) 519-8277




Safety Message — D4 Statistics
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The information above has been compiled from information collected for the
purpose of identifying, evaluating or planning safety enhancements that may
be implemented utilizing federal funds. Any document displaying this notice

shall be used only for the purposes deemed appropriate by the Flarida Dept.

of Transportation. See Title 23, United States Code, Section 409.
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Safety Message
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THANK YOU!

FLPRITE 2022 Winter Workshop
February 17, 2022

Nicole Mi PE. —D afety Administrata
Loreen Bobo, P.E. — D5 Safety Administrator
Katie Kehres, P.E. — D4 Safety Administrator ARGET




