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Why a Leadership Program?

e Commitment to
Individual Success

e Commitment to
Partner Success

e Commitment to
Organizational Success



What to Expect?

A broad range of professional
Leadership activities
Enhanced teamwork/collaboration

Webinars and Projects

Professional and personal friendships that will last
a lifetime




What is Expected?

e Early Engagement
e Active Participation
e Staying Informed

e Join the Community
and Interact



Program Description

* A class of approximately 25 members
e Three multi-day workshops

e Professionally facilitated team-building and leadership development
exercises

 Small team projects addressing real-world issues facing the transportation
profession and/or ITE and its members

 Networking opportunities

e Alumni activities
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e Be an active ITE Student, Member or Fellow in good standing with ITE

e Demonstrate contributions to ITE

 Work with their employer, District and Section for financial support
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Three Dimensions of Leadership Competency

A Gommunity of Transportation Professionals

dintellectually
Competent

JEmotionally

Corr
1Ber

Corr

petent

aviorally
petent



Online Webinar: What is your Online Reputation?

Anything that can be found out about you online!

o




EVALUATE




Google Yourself

e What do you find?

e | found myself in the first result
e | found myself in the first 5 results
e | found myself in the first page

* None of the results were actually me
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Chris Russo

Born: October 18, 1959 (age 58 years), Syosset, NY
Spouse: Jeanne Lavelle (m. 1995)

Children: Colin Russo, Patrick Russo

Education: The Darrow School, Rollins College

Parents: Anthony Russo, Vera Russo
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Christopher Michael Russo, known as "Mad Dog,” is an American sports
radio personality best known as the former co-host of the Mike and the
Mad Dog sports radio show with Mike Francesa, which was broadcast on
WFAN in New York City and simulcast on the YES Network. Wikipedia

Lieutenant

Movies and TV shows

Mike and Undefeated
the Mad 2003




Jodi Godfrey, MS, RD - - Editor - EndocrineWeb :
https://www.endocrineweb.com/author/56317/godfrey-ms-rd + Images for Jodi Godfrey

Ms. Godfrey is editor of EndocrineWeb, a digital news and education website that introduces research
advances and clinical care across all aspects of ...

Jodi Godfrey, MS, RD (@JodiGodfreyMSRD) | Twitter
https://twitter.com/jodigodfreymsrd?lang=en »

The |atest Tweets from Jodi Godfrey, MS, RD ([@JodiGodfreyMSRD). Jodi is editor of EndocrineWeb, a
digital news source for endocrinologists and PCPs. —} More images for Jodi Godfrey

Tales of Cloth | English Paper Pieces

https://www.talesofcloth.com/ «

I'm Jodi, and my husband Tim and | laser cut English Paper Pieces in the old hospital in Castlemaine
Victoria, about an hour and 2 half north of Melbourne, ...

Blog - English Paper Pieces - About - Shop

About Jodi Godfrey, MS, RD - Medical Editor
https://www.practicalpainmanagement.com/author/20124/godfrey-ms-rd -

Ms. Godfrey, a medical editor, assists in the editorial production of Practical Pain Management
(Professional Content), a print and online clinical news magazine, ...
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Catalina Echeverri <

llustrator

Catalina Echevern iz a Colombian freelance illustrator specializing in
children's books. She i1s based in London, UK, and illustrated the
bestselling The Garden, The Curtain and the Cross. Google Books

People also search for: Alison Mitchell, Amanda Brandon, Rachel Lyon,
Holly Harper, Lisa Rose
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Three Common Results
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Establish
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Michael Sanderson

@mpsanderson1 Fallows you

ITE International President; President/CEQ,
Sanderson Stewart, 2014 America's Small

Business of the Year

~

© Mantana & sandersonstewart.com

wil Verizon LTE

Dongho Chang

@dongho_chang Follows you

City Traffic Engineer

© Seattle
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Tyler Golly

@tylergolly Follows you

Music, sports, politics, and LEGO fan and
transportation engineer...high amount of
nerdiness. Walkable bikeable livable cities for all!
Opinions are my own.

@ Edmonten, AB, Canada
& youtu.be/2CVFQPSNTNE

Dale Bracewell
@Dale Bracewell Follows you

Plangineer | passionate about sustainable
transportation solutions for cities | Manager of
Transportation Planning in Vancouver | these
tweets be mine

® Vancouver, BC (& vancouver.ca

Orla Pease
@Orla_Pease Follows you
PE, PTOE. Associate Vice President - AECOM
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all Verizon LTE

Carrie (Williams) Falkenrath, PE,
PTOE, PTP . 1st

Transportation Engineer & Planner | Owner at
Tsquared Traffic & Transportation
University of Washington

ter St. Louis Area « 500+ Sg

e |

Solutions-oriented professional with 20 years of solid

engineering, planning, and management experience ontr...

ESTABLISH

W 7§ ass .

il Venzon = 12:06 PM

< Q Lynn LaMunyon

Lynn (Verderese) LaMunyon « 1st
Sr. Principal/ Discipline Leader Transportation at
Maser Consulting
Rutgers University
Greater New York City Area « 500+ Sg

o [

Ms, LaMunyon is Principal Associzte and Department
Manager for Traffic Engineering at Maser Consulting PA....

Verizon & 12:08 PM @ 7 % a8y

:

Shawn Leight . 1st
Transportation Engineer at CBB and Past President
of ITE working to Improve Communities and Quality

of Life.

United States Military Academy at West Point

eater St. Louis Area » 500+ S

My passion is developing multi-modal transportation
sclutions that improve cammunitics by forging relationsh, ..




Small Team Project

e Jodi: Strategies for K-12 Engagement

e Catalina: ITE’s Role in Addressing the Gap in Soft Skills Among Students
and Early-Career Transportation Professionals

e Chris: A Possible New ITE Trip Generation Manual
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Strategies for K-12 Engagement

1. Increase the Number & Effectiveness of
ITE Members Engaged in Pre-College
Outreach

2. Increase Awareness, Understanding and
Interest in the Transportation Profession

Among K-12 Students é"@» .
3. Provide Relevant Exposure to the L SCIENCE v uRe cﬂi

Transportation Profession to High School BUDDIES COMPETITION
Students for Career Planning

4. Establish ITE as a Valuable Resource to
Guide High School Students Through
Future Education & Career Decisions
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Strategies for K-12 Engagement

Measurement of Effectiveness

® Website Visits

® Membership Statistics

® Pre-University Membership Enrollment
® Membership Engagement

® Partner Organization Benchmarking

® Post-Event Surveys

® Membership Surveys

EYA YT
LIOIWRLIE
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ITE’s Role in Addressing the Gap in Soft Skills Among

Students and Early-Career Transportation Professionals

 Significant gaps in technical writing, communication/public speaking,
ethics, leadership, and conflict resolution

e Assess existing gaps in soft skills among students and early career
transportation professionals

e Develop short- and long-term strategies
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Assessing the Needs of the Transportation Industry

e 159 respondents: mid-career (31%) and senior-level (30%) staff
e Majority of respondents between ages 30-39 (37%) and 40-49 (22%)

e Geographical coverage across all ITE districts
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Summary of Importance, Preparedness, and Value of

Training by Skill Area
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ITE’s Role

e Develop a young professional training program
e Create and foster partnerships with partner organizations

* |ntegrate soft skill development into ITE district- and section-level
meetings
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A Gommunity of Transportation Professionals



A Possible New ITE Trip
Generation Manual

Data & Partnerships to Build Better Communities
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Because building communities using
historical data is living in the past.

ITE needs new data to take
communities to the future.
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Trip Generation 10th 15th
Manual Edition Edition

Data: person trips, urban examples,
Data: Vehicle Trips by Land Use eliminated older than 1980, Data: TBD
regional filters on data
Partners: data is voluntarily provided by Partners: traditional volunteers .
agencies or consultants (increased data by 1,700 site) Partners: TBD
“\‘z\N —
Positive Outcomes: systematic and Positive outcomes: introduced simple Desired outcomes: multi-modal friendly
unbiased best practices process, multi-variable process to be more cities, align with vision zero, design for
transparent funding asks of developers, specific to sites aging/all road users
o
Implications: auto-oriented designs Implications: unknown: space for context &
H g ignoring pedestrian uses, social urban rates - what levers are being activated
I exclusion and inequality to push for people trip designs & funding 28
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Why this project? -

Current process

Provision and quality of transit service
Socio-demographic information, trends or local

characteristics
A user feedback loop on modal attractiveness

How multiple variables combined impact results
Transit Oriented Developments as a region

Current process measures patterns from the past but
has no predictability of the future.

30



More than land use

Data Plot and Equation
Data Plot and Equation
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Possible New capabilities

Dynamic
Continuous update

Beyond short duration counts

Biased towards healthy streets
Answer latent demand

Flag counts with missing AT infra

Multivariable
Transportation attributes
Demographic trends

Community health indicators

Iterative
Mode split targets

User preferences

32
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http://www.youtube.com/watch?v=rEGiJ6MPiJk

= Main Street Project
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Data providers can help....

TR

Expose full day trip patterns
Understand mode choice

Prove latent demand

dentify shifting travel preferences
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Keep the Be smart in how
elements that we
work... collaborate...

Be a leading
force...

ite
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Ste
Ste
Ste

0 1: Convene ITE’s Trip Generation committee
0 2: Focus group and survey

0 3: Look at implications
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You are the FUTURE ! Applications for 2020
Class are due September 2019
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